	[image: image1.wmf]
	Clinical Pathology Accreditation (UK) Ltd
	Executive Summary of 

Annual Management Review



	CPA Ref Nos
	
	Department
	

	Date of AMR
	
	Print Name
	


	a) reports from managerial and supervisory personnel


	b) assessment of user satisfaction and complaints (H2)


	c) internal audit of quality management system (H3)


	d) internal audit of examination processes (H4)


	e) external quality assessment reports (H5)


	f) reports of assessments by outside bodies


	g) status of preventive, corrective and improvement actions (H6)


	h) quality indicators that monitor the laboratory’s contribution to patient care


	i) major changes in organisation and management, resource (including staffing) or process



	j) follow up of previous management reviews




	Review of Quality Policy



	Review of Quality Objectives
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