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	Clinical Pathology Accreditation (UK) Ltd
	Agenda – Closing Meeting



1. Thanks
2. Repeat of disclaimer
3. Re-affirmation of confidentiality 
4. A balanced summary of the assessment
5. Closing meeting declaration
--------------------------------------------------------------------------------------

6. Presentation of detailed findings
7. Reporting to CPA
8. Clearing findings for submission of corrective actions
9. Conclusion with respect to effectiveness of the laboratory
10. Recommendation of CPA status
11. Questions and discussion
12. Close of meeting
Remember to have the attendance register completed
‘This assessment relies upon sampling of laboratory activity.  It follows that on completion of the assessment there may be undetected non-conformities.  If laboratory management is aware of any non-conformity, it has a responsibility to declare it.  Failure to do this will result in the contract with CPA (UK) Ltd being broken.’
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