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	Clinical Pathology Accreditation (UK) Ltd
	Agenda – Opening Meeting



1. Opening, introductions and domestic arrangements
2. Health and safety - fire arrangements

3. Confidentiality

4. Purpose of the assessment

5. Review of scope of assessment

6. Disclaimer with explanation 

‘This assessment relies upon the sampling of laboratory activity.  It follows that on completion of the assessment there may be undetected non-conformities.  If laboratory management is aware of any non-conformity, it has a responsibility to declare it.  Failure to do this will result in the contract with CPA (UK) Ltd being broken.’
7. Complete Opening Meeting Declaration 

8. Review of the schedule and confirmation of working times etc

9. Confirm arrangements for final meeting and any interim meetings

10. Confirmation of resources and facilities needed by the assessment team and identification of at least one co-ordinator per assessor

11. EQA Statement
12. The functions and responsibilities of the assessment team

13. Method and procedures used to conduct the assessment including electronic reporting

14. Recommendation of status by Regional Assessor

15. Reminder to Laboratories - users who are involved in the provision of the laboratory service are not allowed to attend the User Group Meeting
16. Code of Conduct


CPA is aware that the assessors are invited guests in the department.  Professional behaviour is expected from both the assessors and the laboratory personnel throughout the visit.  If at any time during the visit there is cause for concern about the conduct of any CPA representative it must be brought to the attention of the regional assessor or CPA at the time. 

In turn CPA as an employer has a duty of care to its employees.  CPA cannot and will not tolerate the use or threat of aggression against its representatives.  Every applicant is obliged, under its contractual agreement with CPA to offer reasonable access and co-operation as necessary to enable the assessment team to monitor conformity against the relevant standards.
17. Questions and clarification
18. Close

Remember to have the attendance register completed
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